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Director’s Message
14

The relocation to the T.T. Tsui Building signifies a deeper connection to our mission of
preserving life and uplifting those in need. We are grateful for the University's support in
providing a new office after being relocated from Sassoon Road.

The office is a space where research intersects with real-life situations, policy drafts transform into outreach
programs, and student questions can lead to life-saving interventions. The focus is on measurable progress,
not just square footage, and focuses on voices heard, connections made, hope restored, and lives saved.

In this newsletter, we explore the theme "Setting Sail for New Horizons" We are committed to enhancing
engagement, deepening our understanding, and expanding our suicide prevention initiatives within the
community to provide more effective support for those in need. Through collaboration with stakeholders,
we aim to create a suicide-safer community that welcomes contributions from everyone.

Dr. Philip Beh, our late associate director, exemplified a strong ethic in forensic pathology, transforming
suicides into real-life understanding. His connection between hard facts and human care continues to guide
our work, despite his passing.

The suicide rate has been rising over the last three years, particularly among younger adults. It has caused
significant distress within the community. We need to work harder to support these vulnerable individuals.
| hope we can rely on your support and participation in our efforts, let’s embrace hope and set sail for a new

horizon.
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A New Chapter Begins:
Cf// 4 %f Our Relocation
4 "nﬁ’in Style

April 24,2025 was a day to remember. With great excitement, we officially opened our new home on the
11th floor of the T.T. Tsui Building in a vibrant New Office Opening Ceremony that celebrated both our
past achievements and future ambitions.

We are privileged to host many guests who are dedicated to advancing suicide prevention initiatives in
our community. Joined by dedicated collaborators, community partners, and generous donors, the New
Office Opening Ceremony was a powerful reaffirmation of our mission. As we cut the ribbon, we honored
decades of ground breaking work while setting our sights on an even brighter future: innovating suicide
prevention, strengthening partnerships, and expanding our impact across Hong Kong and beyond.
We also commemorated the birthday of Dr. Elsie Leung, the chairperson of the International Advisory
Committee of our centre. It was a wonderful opportunity for all of us to celebrate her special occasion
together.

THE HONG KONG JOCKEY CLUB
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In Apr 2025, CSRP Relocation Ceremony: Prof. Paul Yip, Prof. Xiang Zhang, Ms. Imelda Chan, Ms. Elsie Leung (From Left to Right)
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Professor Xiang ZHANG, )P 35513

President and Vice-Chancellor of The University of Hong Kong
BERBRE

\i‘ Twenty-three years ago, this Centre began as a vision. A vision to confront one of the most

complex and heartbreaking challenges of our time. Suicide does not discriminate... It affects
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families, friends, and communities across all walks of life.

Today, the relocation is not just a new address... but a renewed promise. Suicide remains a
pressing concern in Hong Kong, yet this Centre continues to shine a beacon of hope—a
place where science meets compassion..where questions lead to answers... and where every

step forward is a step toward saving lives.

By leveraging new opportunities and innovative technologies such as Al, | am confident that
the Centre will continue to make a lasting impact to mankind.
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Dr. Elsie LEUNG, GBM, JP s2z:sm4
Chair, CSRP International Advisory Committee
RPLEREDEESEE

It is my honour and privilege to serve as the chair of the International Advisory Committee
since its establishment in 2002, | am pleased to witnessing impact of the centre in saving
lives, for example, Little Prince is Depressed website, restriction of means of charcoal in
Cheung Chau, etc. and | am particularly impressed by the devotion and compassion of the
staff in CSRP who are committed in saving lives and helping the young people.
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Ms. Imelda CHAN K#EizEu+
Head of Charities (Positive Ageing & Elderly Care; and Healthy Community)
The Hong Kong Jockey Club

BEEERORESHELE (EREFARERYE - REAR)

On behalf of The Hong Kong Jockey Club Charities Trust, we are delighted to congratulate
the Hong Kong Jockey Club Centre for Suicide Research and Prevention (“CSRP”) at HKU on
its relocation. This exciting step forward reflects the Centre’s growing impact and dedication
to building a mentally healthier Hong Kong.

May | express our gratitude to Professor Paul Yip, our dear friend and partner, whose
visionary leadership and tireless efforts have made CSRP a beacon of hope in suicide
prevention and mental health advocacy. Over the decades, Paul's work has touched
countless lives, and we are truly grateful for your passion and commitment.

We are proud to stand alongside CSRP as our valuable partner, and we look forward to
deepening our collaboration in the years ahead. Together, we will continue to spearhead
impactful and evidence-based programmes for the betterment of our community.

Wishing CSRP every success in its new home — may this next chapter bring even greater
opportunities to create positive change!
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Ms. Wendy Kwok, Ms. Elsie Leung, Ms. Olga Wong, and Dr. Lam Ching Choi (From Left to Right in the front row)



Mr. CHEUNG Kin-chung, Matthew iRi&= %%, GBM, GBS, JP
Former Chief Secretary of HKSAR;

Adjunct Professor in the Faculty of Social Sciences, HKU
BBRRIITHE R EIER

BERBHEREE T EHF

First, this new office lies at the core and heart of HKU’s main campus. It is within a stone’s throw
from Loke Yew Hall — a historic landmark and emblem of Hong Kong’s higher education. It is close
to the Main Library and Faculty of Social Sciences. This not only enhances CSRP’s visibility and
accessibility but also interdisciplinary collaboration and networking.

Second, moving into the eleventh floor of T.T. Tsui Building from its former low-rise premises in
Sassoon Road truly represents a physical elevation and scaling to new heights. This upscaling
enables CSRP to have a panoramic view in furthering its noble mission and reaching out to its
wide spectrum of stakeholders.

CSRP has been, is and will remain a beacon of hope and centre of excellence. Its well-proven
success in suicide prevention and academic research is widely known and recognised. It is a
shining example of actionable and applied social sciences as well as synergy between gown and
town. It brings the academia close to the grassroots. It is, indeed, an icon of HKU.

By moving into T. T. Tsui Building, CSRP has become not merely a beacon of Compassion, Salvation,
Resilience, Passion, and Professionalism, but also a bastion of Tenacity, Trust and Togetherness.

| have no doubt that CSRP at T. T. Tsui will continue to forge ahead and fly high in the decades to
come for the common good of Hong Kong and beyond.
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Mr. Patrick NIP Tak-kuen Z&##5 4, GBS, J

Former Secretary for the Civil Service of HKSAR
Adjunct Professor, Department of Politics and Public Administrat

AIEERNTHEAZESHERE
BEABBCRRAHTHE AT EHIE

| have been a long term supporter and partner of the CSRP for about a quarter of a century!
My first encounter with Paul and CSRP could date back to 2001 when | was Deputy Secretary
responsible for elderly services policy. Prevention of elderly suicide was top on my priority
list then. We have witnessed significant improvements since then thanks to the professional and
dedicated efforts of colleagues in CSRP under the able leadership of Paul, amongst others.

| have worked very closely with Paul and his team when | was the Director of Social Welfare.
| am a staunch supporter of evidence-based policy making and intervention. Funded
by the Lotteries Fund and collaborated with Social Welfare Department, CSRP has done a
marvellous job in implementing a community-based suicide prevention programme in
response to the emergence of a suicide cluster in Hong Kong in 2010. The intervention was
very timely, evidence-based and very effective in reducing the suicide rate.

| was very delighted to see CSRP moving into the T. T. Tsui Building in the “Core Zone” of HKU,
which reflects the importance attached to the mission and work of CSRP! | look forward to
seeing CSRP to continue serving as an important platform connecting academics, NGOs,
government, and various important stakeholders in the community on the research and
evidence-based intervention work for suicide prevention!

| wish the CSRP every success and scaling new heights !
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Mr. Raymond SIU Chak-yee #ZE5c4E, GBS, PDSM, PMSM

Former Commissioner of Police, Hong Kong Police Force
AEBEBEER

In recent years, mental health issues have garnered significant public attention, particularly
among the youth, due to an alarming increase in suicides and suicide attempts within this
demographic. It is my assertion that the causes of suicide among young individuals are
multifaceted, with several factors often contributing to each case. To effectively address this
critical situation, it is imperative to unite the professional knowledge and efforts of all
stakeholders involved. A comprehensive examination of the relevant issues is essential to
achieve a synergistic effect —a scenario in which the collective impact exceeds the sum of
individual contributions.

| wish to extend my appreciation to CSRP, under the leadership of Professor Paul Yip, for their
thorough research and collaborative initiatives with various experts and scholars globally. | am
optimistic that these concerted efforts will yield improvements in the current landscape of
mental health among young people.

MEBHREREEEIMEET  FrlE "TEE5 AL #l RAAXRBIAFESEAERIATEE
BREZEBEM LA - REARS  E5SABREERERS  SEEZSEVRAT JGEAR
—f@ - BRI - BXEER - WREGRFOHENSEEZNBRE N - BFARFHEFEDE - 70
W —mM—RKR_, ZHR

BREBENBEHRGEN "EEABFEEFTIMULEERMADL » EETHRARTREA
EFNEGE SERREEtRZUMNERESE  HEBLOHEBRBERLERNE -



1
|

Professor William HAYWARD

Dean of Faculty of Social Sciences, Lingnan Univers

EEABRMENERERRE

It has been my honour to be involved with the HKJC CSRP at HKU, initially as Dean of Social
Sciences and more recently as a research collaborator from Lingnan University. | have seen
firsthand the tireless efforts of all the staff and students to bring positive change to Hong Kong
and the region while maintaining the highest academic standards. We all look forward to the
next exciting chapter in the CSRP story that awaits!
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Mr. Stephen LIAUW Ka-kei &1

Commanding Officer, the Police N
Hong Kong

BEEBREZXHAAEE

On behalf of the Police Negotiation Cadre (PNC), | extend our congratulations to the CSRP
team for this vital step in safeguarding lives. The PNC is committed to supporting the
Centre’s mission. We will contribute by analyzing the root causes of suicide incidents,
sharing case insights, and connecting research with real-world applications. Our cadre will
also conduct school talks to equip educators and youth with effective crisis management
strategies. Suicide prevention requires collective action. By merging academic research,
community engagement, and operational expertise, we can foster hope, save lives, and build
a more empathetic society. To the Centre — your work will guide the way forward. The PNC
stands proudly with you in this important mission. Thank you and congratulations on this
new chapter. Together, we can make a difference.
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Dr. LAM Ching-choi, SBS, )P #kIF 815

Chairman of Advisory Committee of Mental Health (ACMH)
BHRERADEZEETTE

| support CSRP because the Centre supports ACMH very well. We are well aligned in our
strategies emphasizing on evidence-based prevention.
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Professor Cecilia LW. CHAN BEZE#1E

Professor Emeritus, Department of Social Work and Social Administration,
Former Dean of Faculty of Social Sciences, HKU (1999-2002)
BERBHETERMETHERRRAE

ATt ERIBEER R (1999-2002)

Witnessing the inauguration of the HKU JC CSRP two decades ago, Professor Paul Yip and his
team has made miracle after miracle. Through his policy research, he was able to change
charcoal selling in supermarkets and reduce cases of charcoal burning as a means of suicide
in Hong Kong. His creative innovations such as use of social media to engage high-risk youth.
The moving of CSRP will mark a new beginning of more exciting research and interventions
to come. Congratulations.
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Ms. Winnie Kwok, Ms. May Chan and Rev. Joseph CHAN Wing-chiu (From Left to Right)




Professor Rainbow HO {@xiT =
Director of Centre on Behavioral Health, HKU
BERBTRBEREAM D OAREE

It’s a real pleasure to congratulate on the opening of the new office for the CSRP. Our
Centre on Behavioral Health (CBH) has worked closely with this incredible team for many
years, and we're both passionate about improving wellbeing in our community. CBH uses the
arts to help people heal and grow. Together with CSRP, we’ve shown and will continue to
show how combining creativity with solid research can make a big difference in people’s
lives. We're excited to keep working together to build a healthier, happier community.

Congratulations on this new chapter, and here’s to all the great work ahead.
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Mr. Ricky WONG = #1854
Managing Director of Wheelock Properties (Hong Kong) Limited

ZREHEEBZES

It is very encouraging to see CSRP is expanding and moving to the new office. The tremendous
amount of good and quality works, programs and research made by the Centre, help the
community to understand more about the causes and prevention associated with suicide.

Furthermore, | highly appreciate your collaboration with local and international partners
involving with our Project WeCan so to promote good mental health and social well-being in the
communities and let our WeCan students know what they should do if they encountering
emotional situation.Like the title of the small painting that | gifted for the new office opening —
“It's OK to be not OK” which is about kindness, compassion, empathy and understanding.

Wishing all the best for the new CSRP office and keep making good work for our community. -
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Ms. May CHAN Suk-mei Bgi#iz% 1, SBS, JP
Special Advisor to the Chairman, Hong Kong Commercial Broadcasting Limited
BEBFELTFER I

Your Centre serves as a shelter for the frustrated youths and help them to rebuild sound mental
health so as to lead meaningful lives. You and your team have been giving confidence to the youths
to face challenges ahead. Your Centre have been empowering those who seek your help and advise
them on how to lead healthy lives. We are grateful to you, your team and the Centre for building
a harmonious society for Hong Kong and enlightening the paths for those in need to see the
beauty of lives with positive attitudes. Actually, | feel stronger to face challenges and my mental
health is sound since | learnt from you and your Centre twenty years ago on how to build a positive
attitude in dealing with different issues in everyday lives. Thank you very much and
congratulations again for what you and your team have done. | am sure that with the effort and
hard work of the Centre, you and your team, our society will be a better place to foster our
citizens in the years ahead. You are well deserved for our great appreciation. Thank you very much.
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Ms. LAW Chor-wan gz =
Principal of Hong Kong True Light

BEEEAERRE
a

It is my great honor to extend my heartfelt congratulations and gratitude to CSRP on this
special occasion. Over the past seven years, | have had the privilege of witnessing the profound
impact CSRP has had on our school community. They have provided us with a comprehensive
curriculum that systematically teaches our students how to manage their emotions and build
strong interpersonal relationships. In addition, CSRP has offered invaluable training for both
student leaders and teachers, empowering our entire school community to champion mental
wellness across our campus.

| am thrilled to share some exceptional news: according to this year’s APASO survey, our
students have achieved the highest scores in Hong Kong for meaning in life, life satisfaction, and a
sense of belonging to the school, with a remarkable score of 116. This outstanding achievement
would not have been possible without the unwavering support and dedication of CSRP.

Looking to the future, we are excited about CSRP’s plans to extend their support to include
parent education. We eagerly anticipate another fruitful collaboration, which will undoubtedly
enrich our community even further.

As a token of our deep appreciation, our students have lovingly crafted a commemorative gift
for CSRP—a logo made from roses. The fragrance of the roses symbolizes CSRP’s ability to
spread positivity and bring light and energy to countless lives.
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After many years at Sassoon Road, where significant breakthroughs in suicide
prevention occurred, we are optimistic as we transition to our new centre.
This move signifies a renewed dedication to our mission of saving lives.

Visualize a welcoming environment where researchers, data scientists, psychologists, and social workers
collaborate to exchange ideas and translate theory into practical application. We believe that healing
flourishes through authentic connection, and within these walls, we aim to amplify hope beyond despair.

Situated in a more central area of the HKU campus and near public transportation, our new facility serves
as a gateway to greater influence. The relocation enables us to engage more actively with NGOs,
policymakers, and the public, ensuring that mental health resources reach those in need.

With expanded services, including LivingWorks’ training aimed at fostering a suicide-safe community, our
office reflects the expanding scope of our initiatives, from youth suicide prevention to programs such as JC
Reach to Bridge Community Elderly Support Project.

As we reconstruct physical spaces, we also rebuild hope for individuals confronting life’s most formidable
obstacles. Although our environment has changed, our mission remains constant. Here, we will continue to
pioneer research, conduct training sessions and community dialogues, and transform data into tangible
solutions, exemplified by our SHIELDS program, which empowers student leaders. Undoubtedly, we will
honour every individual affected by suicide, ensuring that no one suffers silently. We are thankful for the
support from the university and the faculty that has made these initiatives possible.
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To Students

Pl SWIRE PROPERTIES

FOR
OUR
FUTURE

Since its inception in 2019, the Swire Properties Placemaking SUSTAINABILITY
Academy (SPPA) has been a catalyst for change, transforming REPORT 2024

communities by empowering young people in Hong Kong.
Through initiatives like the White Christmas Street Fair, the
programme integrates education with hands-on experience,
nurturing creativity, resilience, and social responsibility. In 2024, : _
SPPA's impact soared to new heights, as evidenced by a social A XA o .{_f‘_’_
impact assessment from CSRP, which underscored its vital role : >
in cultivating future leaders and strengthening community ties. / ';_

’ :

A Platform for Growth and Innovation

SPPA’s six-month apprenticeship programme encompasses event planning, sustainability, and community
engagement. Participants gained invaluable experience by designing and executing the White Christmas
Street Fair under the guidance of Swire Properties. In 2024, the programme expanded to include secondary
students through the Swire Properties Junior Programme, where teenagers received training as event emcees
from industry experts. This dual-tier approach not only broadens opportunities for youth but also fosters
collaboration across generations.

Measurable Impact, Lasting Change
Our study evaluated 49 SPPA alumni (2019-2023) and revealed transformative outcomes.
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A it ZE Placemaking Academy :
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B2019F I LK - KgihE Placemaking Academy ( SPPA ) —BEEIRIBEEEBNEEANT - &1
EEMREE - H 'HREfmE ) sIENABHERNEES  BESFRAAE - RANLSEER -
£20245F - RPORSPPAZEHEHETHERXENG - sHEB/RSPPATEIEB ARKBWMA L K&1L
HEREBRNTENANES - FENER THNSIE -

RREBIFFS

SPPABEIANERMEEZIRE FEEReE  IFERRAMERSHASEN - BEMELS
WENEETN  HESH BReERMmE,  REESMEEKR - 2024F - ZEEER
EDREE BB "SPPALERTE L - MUTBERR FEXIEEIN - URHEREES -
ERENEANENRE /SERRETG  BERE TBERHE -

SEYE HEHENRE

ORI FE IR S ¥ B2019 22023 F#ES N 7 SPPARIA9O BRI - AEREER 7 BEHAIAR -

87% 83% 9%

of‘the. studenfs.developed honed their creative and established lasting
Sk'lls.'“ organising design thinking. professional networks.
sﬁu:tam_alﬁ:?e events. 1257 85 £ . ﬁ++ EUEE
BERTREET et B i35 A A

o] {1 48 G BN SR B R AE

SWIRE PROPERTIES

715% 60%

mastered storytelling to reported heightened secured full-time roles
connect people with places. resilience in the within six months of
EeiERNE face of adversity. degree completion.

% A B ith 75 45 BB T IMEN EEXNFEER
EEI ARG

Surveys of the 2024 cohort revealed a noticeable increase in career confidence,
heightened community awareness, and enhanced leadership skills.

2024 FNEERER N - SEENBESRE - tERSRAENIOBEBRERMT -

Swire Properties Sustainability Report 2024 Source: https://sd.swireproperties.com/2024/pdf/en/Swire-Properties_Sustainability-Report-2024_EN.pdf

18



19

One alumnus said, R KIE...

‘ ‘ The apprenticeship clarified my career path.
At Swire Properties, | explored opportunities
I never knew existed. Another sha/re_c_l_,
EREBHREEWESE - EALME - F—ADE
BIRR TSR UERBRNHS 99

é

SPPA helped me realise my potential in

sustainability, which | now pursue

KBRS REERH - SPPARH REER -
PRETHERRAGHE

Building Community Identity

Beyond fostering professional development, SPPA cultivates a sense of community among its members.
Participants reported stronger bonds, with one noting, “My identity in this community has strengthened.
| know what it means to create spaces that matter.”

Quantifying Social Value

CSRP’s monetisation framework quantified SPPA’s societal contributions, estimating over HK$S60 million in
social value generated since 2019 through employment subsidies, training, social networks, media
awareness, and donations to Operation Santa Claus via Street Fair.

A Legacy of Sustainable Placemaking

The success of SPPA lies in its dedication to empowering young people and strengthening communities.
This commitment is exemplified by the Junior Programme’s emcees, who demonstrate mentorship and
civic engagement. As Swire Properties enhances its impact measurement, the programme set benchmarks
for corporate-community collaborations. By investing in Hong Kong’s future leaders, SPPA is not only
transforming lives but also nurturing a resilient society. With ongoing innovation, Swire Properties’
commitment to placemaking ensures that every street fair, mentorship programme, and masterclass leaves

a lasting legacy rooted in sustainability, creativity, and purpose, extending well beyond the holiday season.
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Through effective placemaking and long-term placekeeping,
we aim to continue to transform the places in which we invest to

create value, and at the same time retain their character,

Swire Properties

support communities and enhance people’s lives.
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To participate in this initiative, students must complete two worksheets related to the Health
Hexagon model. This model aims to motivate students to engage in regular physical activity, maintain
a balanced and nutritious diet, explore natural environments, develop supportive friendships, ensure
adequate sleep, and establish a sense of purpose and meaning in their lives.

Furthermore, to create remarkable memories, we strongly encourage students and their families to
visit Ocean Park and take three photographs during their outing to highlight their experiences.

In this initiative, we received a substantial number of over 500 submissions. Following a thorough
evaluation process, approximately 70 entries were shortlisted, leading to the selection of a final
group of 29 awardees by Ocean Park Hong Kong. This esteemed

group comprises one champion, 3 first runner-ups, 5 second
runner-ups, and 20 merit awards, as well as a singular popularity
award.

AT
%Zﬂ /ﬁéf/‘?/ \m

At the end of the summer holiday, 30 August, we were
honoured by the attendance of Mr. Ivan Wong, the CEO of
. &Y Ocean Park Hong Kong, who joined us for the award

gt
it me‘aw""'* !

ceremony alongside our director, Prof. Paul Yip. We
celebrated the event with joy and gratitude. The awardees
expressed their thanks for the opportunity to practise the
Health Hexagon model and to receive recognition and

Lo ﬁ%l/\ﬁw
e AT

gifts from our esteemed guests.
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Our honourable guest: Mr. Ivan Wong (Left)
the CEO of the Ocean Park Hong Kong

22



23

N

SHIELDS - Pilot Training for
Student Gatekeeper Programme

As one of the projects supported by the Quality Education Fund, our SHIELDS program
was honoured to have hosted two pilot gatekeeper trainings: one for primary school
students and one for secondary school students in the last semester. Among the schools
that participated were Kowloon True Light School (Primary Section) and SPHRC Kung
Yik She Secondary School.

The secondary students demonstrated exceptional initiative, eagerly volunteering to be trained
as mental health “gatekeepers” for their peers. Utilizing the internationally recognized SafeTALK
program by LivingWorks, they acquired essential skills summarized by the impactful acronym:
Tell, Ask, Listen, and Keep Safe. The workshop was highly successful, with participants describing
it as “meaningful” and crucial for their roles in promoting a safer, more supportive school
community.

It was inspiring to observe our youngest participants fully engaged and energetic during our
specialized gatekeeper training. Specifically designed for their developmental level, the
game-based session imparted vital lessons in compassionate listening, being a supportive
friend, and safely seeking assistance from an adult when necessary. The children enjoyed a
rewarding experience while internalising these important skills.

This initiative marks just the beginning. We are pleased to announce that the SHIELDS program
will be expanded to additional schools next year. This expansion will enable a greater number
of students to be trained as gatekeepers, thereby promoting safer and more nurturing school
environments.
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CSRP colleagues completed the train the trainer workshop for SafeTALK.
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Open Up Levels Up:

New Funding, Enhanced Service «{El
for Hong Kong's Youth

Celebrating seven years, the Open Up

platform has been an essential lifeline § A P ,”wmn%;;w“
for Hong Kong’s youth. Initially i ) ’?_“’L#ﬂ_ "'ﬁ

powered by The Hong Kong Jockey
Club Charities Trust and a powerful
alliance with five leading NGOs, we’ve
built an online-to-offline model that
has made a real impact.

The numbers speak for themselves

533,836 incoming chats and over 202,000 cases served. Our army of 954 dedicated

volunteers has driven more than 80,000 of those cases. One could say that this is a true testament to
the power of community support.

Now, we're poised to do even more. With the subvention from the Social Welfare Department (SWD)
effective June 2025, we're doubling down on our mission with our partners. Our game plan is to use
data-driven insights to laser-focus on user needs, build world-class text-support models, and integrate
smart technology to maximize our efficiency and reach.

We surveyed hundreds of Open Up users to make sure we're on the right track. With over 400 responses
each time, the message was clear.

We're thrilled to see that what people value most is the core of our mission: a free, 24/7, and completely
anonymous space to talk. This feedback also honestly highlighted that waiting times can be a challenge.
Most importantly, these responses were incredibly encouraging: 87% of users felt Open Up helped solve
their problems.

Over 70% now have a better idea of
where to seek help in the future. Looking
ahead, surveyed users helped us explore
exciting new possibilities. Nearly half of

!lj% Open Up Reporting System 2.0

se

users are open to Al-assisted services, \ " : ——
i : L 23 N T T - :

especially a model where professional = - )

counsellors lead with chatbot support, [ 1-501\,,,,, " o |~ B -

believing that this smart use of e e——————

technology could be a key to drastically [ 2509 N T 235 4y 1126

reducing wait times. e - e ; 2
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© Service Statistics
éﬁugﬂj 73 ﬁUTTeXtHj? \ N\ @ @ HE %}J nﬁ l:l-l- ( By 31 August 2025 )
Openl@4#EChannelFIREIR [63 \

P\ oz Valid Chat Count

Ly [ e

Total Chat Service Hours

HKJC ONLINE YOUTH EMOTIONAL SUPPORT “OPEN UP” A EE IR TSI EL
BEFEEVFBERER EE&A-Openls

EEBEES )V FIBERME LZETA Openll 266, 921

78.2% 769%

of user find the of users think Open Up
service helpful encourages to seek

\\\\‘(

37.7%

of users never
sought-help from anyone

for the problems
mentioned to Open Up

MIEOpenls
1t =% RO B [m o] A SK B

FERERBOpenlHiRTS help when they are
i AEE in need in the future
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Expanding Our Educational Reach: C/ZL'
The Health Hexagon Model in sabd

In alignment with the University’s initiative to enhance the mental well-being of our students in 2024, our

centre has developed a summer common core course, entitled "A Healthy Lifestyle for a Hectic Life"
(CCGL6003), as part of our educational objectives. Our Health Hexagon model serves as the foundation for
this innovative course, equipping students with practical tools to foster resilience and maintain mental
wellness.

The Health Hexagon model comprises six pillars of well-being: sleep and relaxation, physical activity,
nutrition, social connection, nature engagement, and a sense of purpose and meaning. Each session
integrates cutting-edge research with experiential activities, including guided mindfulness and breathing
workshops, exercise sessions at B-active fitness centres, cooking workshops at the International Culinary
Institute, community movie nights, mindful explorations of Lung Fu Shan, and reflective journaling and
goal-setting circles.

These experiential learning opportunities ensure that students not only acquire knowledge about
well-being but also actively engage in practices that facilitate the integration of these routines into their
lives at HKU and beyond. The course has successfully enrolled 23 students, and the feedback received has
been overwhelmingly positive, with participants expressing how the course has significantly contributed to
their overall well-being and adoption of healthier lifestyle habits.

{4

This course has shown me that living healthily can be simpler and more multifaceted
than | realized, where we can start by making small changes in our daily routines. It
serves as a reminder that | have overlooked many things in my life that could have ”

positively affected me.
Year 3, Student Chan

“ | am an emotionally-driven person that always feels lonely and sad. But after | have

these 6 lectures including activity, | start to do something that | can do to make me feel

happier according to the health hexagon..Thus, instead of hoping that I will not face

any obstacles in the future, | hope that | can follow the advice learned in this course to

cope with the difficulties or threats that | face in the future, like the box that has a mic
inside. Thank you very much for this course. ’ ’

Year 2, Student Lui
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The Four Trails: Prof. Paul Yip, Mr. Robin Lee, Prof William Hayward, The students took part in the International Culinary Institute.
Prof. Christian Chan (From Left to Right)
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. . THE HONG KONG JOCKEY CLUB
Centre for Suicide Research

and Prevention
THE UNIVERSITY OF HONG KONG
) S AASEREIHLEERHFRPL

Project Convoy

We are actively recruiting employers for the year 2025!

Bridging Gaps:

Project Convoy Offers aSu/ww/ CW

to youth

Everyone deserves a second chance, and this conviction fuels the
transformative efforts of Project Convoy, backed by the RC Lee
Foundation.

This initiative is dedicated to helping highly educated young ex-offenders seamlessly reintegrate into society
through the empowering avenue of salaried employment. We are thrilled to share that ten dedicated teams
from HKU have stepped forward to join this vital cause. Their unwavering commitment has already generated
over 25 new job opportunities, showcasing our community’s active pursuit of a more inclusive and
compassionate future.

Project Convoy plays a crucial role in this initiative by subsidising 50% of salaries for durations ranging from
six months to a year, making it easier for employers to participate. They are encouraged to offer roles such as
clerical assistants, research assistants, and project support staff—positions that are not only vital but also
provide a stepping stone for these young individuals to succeed. Furthermore, Project Convoy promotes a
culture that encourages employers to offer steady guidance and mentorship to young ex-offenders
throughout their employment, effectively reducing the stigma often linked to their past.

It is heartwarming to witness the remarkable transformations in these young people as they rediscover their
strengths and reconnect with the community. Through Project Convoy, we are not just giving them jobs; we
are helping them build a future filled with hope and opportunity, making a significant move towards social
reconciliation.
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I want to sincerely thank you for helping me find a job that
truly matches my skills and abilities. Since starting this role,
| feel much happier and more fulfilled, knowing that | am
able to contribute meaningfully to society. Your support has
made a positive difference in both my professional and
personal life, and I’m truly grateful for that.

Research Assistant, Faculty of Social Sciences

HEEEAREBRProject Convoy#AH TIFiE -
ERAESEETE - FRBOES -
O ENE—EFFNRERERERBLERR
REFECEHT —EHkE -

Clerical Assistant, UHS

Thank you for the opportunity to work at HKU.
It allows me to accumulate work experience and
re-enter society. | hope this experience will help with
my future employment, and | also look forward to
continuing to work in my desired department at HKU
in the future.

Clerical Assistant, Centre of Buddhist Studies
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Advanced Suicide Prevention
Training Takes Root across Hong Kong

In response to the growing concern over student mental health crises, our Centre
has taken decisive action by partnering with LivingWorks to deliver two
internationally recognized suicide prevention programs: safeTALK and ASIST.

These evidence-based workshops transform teachers, school social workers/ counsellors, parents,
and healthcare professionals into skilled first responders equipped to identify, support, and

intervene when people experience suicidal thoughts.

Between September 2024 and July 2025, we trained 600 participants in safeTALK and another 200 in
ASIST program—arming schools across Hong Kong with practical tools to initiate difficult but life-saving
conversations. Participants emerged not just certified, but reflected and changed: newly empowered to
recognize warning signs and provide timely, compassionate support.

Looking ahead, we will expand these training sessions to reach even more educators and community
professionals. Behind every statistic is a young life worth fighting for, and together we build a city
where no student struggles alone. When we empower more gatekeepers, we increase the safety of
the entire community.

CSRP colleagues completed the train the trainer workshop for ASIST.
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This training shattered myths about I now feel confident reaching out to at-risk
suicide and awakened me to signs, students — these skills are invaluable
I might have missed. both in and outside the classroom.

sITWHEREE . T TR RERESEIHES
S E T DU T L BERIEE SR
BB B 2 - E03 N RERSMIELLE -

: What Participants
: Are Saying

It gave me courage to ask

. . “.‘ [— RN ..'
The role-playing exercises . BELE " directly about suicidal thoughts

were eye-opening. I’'m now better ... . — something | used to avoid

prepared to be an effective helper. out of fear.

BRBERSAKRIRS - ERERY wETREFRERTENER
RAEAMHBAZ ! SEERRBERZEMmMRER -

LivingWorks ASIST LivingWorks SafeTALK
Workshop Evaluation Workshop Evaluation
Total number of participants (by 30 Aug 2025) = 259 Total number of participants (by 16 Sep 2025) = 829

I intend to tell others that they will How prepared do you now feel to talk
benefit from this training. directly and openly to a person about
their thoughts of suicide?
Pre @ Post

Not prepared  No ans
0.2% 2.5%

No ans No
1.3% 3.5%

If a person’s word and/or behaviours
suggestthe possibility of suicide, | would

3.25

about suicide.*

Well prepared

28.8%
If someone told me he or she were

thinking of suicide,l would do a suicide
intervention.*

| feel prepared to help a person

Mostly prepared
at risk of suicide.*

51.7%

| feel confident | could help a person
at-risk of suicide.*

Partly prepared
16.4%

*p-value < 0.001
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Equipping Educators as ‘/’é’f ?4/5799"‘*9/’7’5’

In response to the critical issue of increasing youth suicide rates, The Police
Negotiation Cadre (PNC) has introduced a new training initiative designed to
equip educators and school staff with essential crisis management skills.

To facilitate this objective, the PNC is P —

developing a specialized training video that

Ce

/X\

THE HONG KONG JOCKEY CLUB
Centre fOJ FS’uicicle_Researc

an reve)mqn
VERSITY Gl § KONG

will provide guidance on early detection,

crisis intervention, and effective response

protocols. This initiative aims to enhance
the capacity of schools to safeguard student
well-being and to ensure that educators
are adequately prepared to respond in

times of crisis.

CSRP has contributed his expertise to this project by engaging in both the research and presentation of the
training video. He underscores the pivotal role that educators play as frontline guardians and advocates for
the importance of community collaboration, mental health awareness, and proactive strategies to
collectively reinforce the safety net for young individuals. The Centre expresses its gratitude to the Police
PNC team, led by Chief Superintendent Mr. Stephen Liauw Ka-kei, for their timely provision of data
concerning suicide cases, which is instrumental in informing effective prevention strategies.

New Curriculum for Promoting Student Mental Wellbeing:
Empowering Parents and Building a Support Network

A new initiative aimed at supporting student well-being by empowering parents is set to launch next
year. The "Mental Health Parent Education Programme" offers a structured curriculum for parents of
children from kindergarten to secondary education, in alignment with the Education Bureau's
Curriculum Framework on Parent Education. It includes four core strands:

P ti . Fostering
Understanding Hearl:;.nol-:;g Supporting Cooperation and
Child A Parents’ Physical Communication
Devel and Balanced and Psychological Between
evelopment Development Well-being
in Children Hc;mhe ar;d
choo

This program emphasizes addressing the developmental needs of children at various stages of their growth.

Taught by school staff with expert support, the course has 8 sessions that cover key topics such as
communication, child development, emotion coaching, and stress management. Through regular school
visits and consultations, the program provides practical assistance. This program is not merely a series
of lectures but also a guided journey. Each school’s staff, supported by a professional team, leads this
initiative, focusing on effective communication, understanding development, anti-bullying efforts, and
parental self-care. Initial feedback suggests that these resources are having a meaningful impact,
enabling families to establish stronger, more supportive environments.
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JC Reach to Bridge Community /‘i’ e
Elderly Support Project AL

What are some unique mental health challenges
that elderly people in Hong Kong face?

As we are facing an acute ageing situation in Hong Kong, with ¢
more than 1.6 million (22%) older adults aged 65 or above. For ([ /3 )
one, older parents often face what might be called “empty nest” /
migration trauma, which happens when adult children move

abroad to countries such as the UK, Canada, or Australia, leaving

parents behind abruptly. In Hong Kong, filial piety expectations

may clash with heightened mobility in the globalized era,

creating guilt in children and abandonment fears in parents. E R

In addition, those living in subdivided units face extreme physical confinement, in which bed-bound social
withdrawal can be exacerbated by a lack of communal spaces in high-rises. Another factor to consider would
be the mental health impact of medical queues, wherein deteriorating health while waiting years for
specialists may combine chronic physical pain with psychological pain. Retirement income insecurity among
the aged can also lead to panic or anxiety. Seeking help, sometimes, is also not that common amongst older
adults, as some of them don’t want to be seen as a burden to others. Finally, many elderly people may
experience post-retirement identity collapse, in which a sudden loss of work status in a productivity-obsessed
city may increase the potential for suicidal ideation.

Launched in November 2023, "Reach to Bridge" represents a bold step in our mission to leave no one behind.
With the sponsorship from HKJC Charities Trust, in collaboration with HKU’s School of Nursing and 12 NGOs
and local organizations, this pioneering initiative proactively identifies and supports isolated elderly (aged
60+) across six Hong Kong districts. As we know, older adults often face loneliness after retirement, health
struggles, or family separation due to migration. "Reach to Bridge" combats this isolation by mobilizing
community resources to locate vulnerable seniors and bridge them to a network of care tailored to their
needs. We ensure they receive the right support, from friendly home visits to home modifications for their
safety. What began as a local effort has blossomed into a citywide movement. With 12 NGOs joining forces by
November 2024, we have woven a safety net that now spans every corner of Hong Kong, from the high-rises of
Kowloon to the outlying islands, bringing warmth and assistance to elders who need it most.
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When we speak of suicide prevention, we
often focus on youth, but silence in old age
can be just as deadly, and older adults have
the highest rates amongst all age groups,
This project ensures no voice goes unheard,
no matter how quietly they struggle.
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Knowledge Exchange: An Impressive Recap
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: nychung . CANTONESE (SUPPLMENTED WITH ENGLISH)

In the October 2024 panel event, “Refocus on Hong Kong through the Lens of Cantopop”
speakers Prof. Paul Yip, Dr. KT. Chan, Prof. Stephen Chu, Prof. Cui Guo, and student panellist
Renee Chan engaged in a thoughtful discussion about the enchanting performances of the
HKU Medici Cantano, vocalist Fung Wong, cellist Harrison Sit, pianist Yikkiu Tsun, and guitarist
Barry Chung. Organized by the Faculty of Social Sciences, the HKU Urban Systems Institute,
the Centre of Development and Resources for Students, and our Centre, beautiful music filled
the halls of the Chong Yuet Ming Cultural Centre.
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In November 2024, we hosted a seminar with Prof. Matthew Spittal from the University of
Melbourne's Centre for Mental Health and Community Wellbeing. He discussed how
machine learning algorithms using electronic health records, registry data, and big data
could predict suicidal behaviour. Comparing traditional risk scales to new machine
learning algorithms, he highlighted the challenges of predicting rare events like suicide
and the opportunities for improving clinical efficacy.
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In January 2025, Prof. Yip joined a worldwide panel of speakers, including Prof. Holly Wilcox
from the Johns Hopkins University, Prof. Vladimir Carli from the Karolinska Institute, Dr.
Gergo Hadlaczky from the Karolinska Institute, and Prof. Eric Caine from the University of
Rochester. The talk, entitled “Promoting Mental Health: A Collaborative Approach to
Suicide Prevention,” was a calibration of the focal lens of the field to the unique challenges
faced in Hong Kong. It led to fruitful dialogue about the actionable solutions researchers
and Policymakers could adopt evidence-based strategies to foster a culture of sustained care.
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In March 2025, we invited Prof. Yingqi Guo from Hong Kong Baptist University to present on
‘Environment and Mental Wellbeing: From Static to In-situ Design." Attendees learned about the
environmental impacts on mental health and methods for studying this using technologies such
as watch, GIS/GPS/RS, and fMRI. Her talk covered static-design models (ecological, multilevel,
and structural equation) and in-situ methods (real-time longitudinal, RCT).

20254308 - HMWB T EBEREAL S
MOSTBAE ISR, B IE B0 IRGEE | 1t ‘ %
BENRSR, RERE - HEAS
TRIABEYLERENEE MR
FIFE 8 - GIS/GPS/RSFIMRIZ £ i
ETTENTTE - R BIE T EE
MEHER(EEET - ZERELA
7R EE) AR B H % 75 % (B BS 4t
AT - BB RE) -

38



39

2025

In May 2025, during the “Building Family-Friendly Workplaces” roundtable hosted by
legislators, Professor Paul Yip served as an expert discussing systemic barriers faced by working
mothers in balancing family and career. He contributed insights on workplace policies and
social support, emphasising the link between work-life balance and mental health. The
Centre’s focus on intersectional analysis underscores its commitment to addressing these

issues from various perspectives.
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In May 2025, we hosted a delegation from the “2025 Guangdong Province Primary and
Secondary School Mental Health Professional Key Teachers Training Program, led by
Guangdong's Department of Education and coordinated by South China Normal University.
Our team, including psychologist Mr. Harrison Sit and Ms. Lisa Ho, shared CSRP’s latest
progress and mental health commitments. After discussions, the guests toured HKU
landmarks like the Main Building, Centennial Campus, and Alumni Brick Wall.
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In August 2025, Professor Paul Yip attended the “Future Makers, Thrive Together Forum 2025,
organized by The Hong Kong Jockey Club Charities Trust. The event was attended by a total of
981 young changemakers who displayed confidence in their potential and aspired to influence
their communities positively. The atmosphere at the forum was vibrant, characterized by
palpable energy and enthusiasm, and the young participants were empowered to articulate
their ideas and visions for the future. Together, we can nurture these young talents and

support them as they work towards shaping a better community for all.

202559 F EXBARLFE THEEESTRZETES TN " HERBIREK
WiB2025, c BRFBHBISINUFENEEELN MU BEESNENRWE
o MEERHEGREBHNETE - RBIRSRAMI  FHMUS - 2i5%E5
FERNSHEEZEBINS  REMPHRRNWBENES - BHAOABFSE - XL
EEBLEFEAY  UIXHMMABBEUERHFNEEMEN -

In September 2025, we held a press conference with Suicide Prevention Services on
World Suicide Prevention Day to release the most updated suicide rate in Hong Kong.
We encourage the society to pay more attention to unemployed young adult males
between 25 and 39 years old, the suicide rate for this demographic group has
significantly increased from 10.0 in 2021 to 14.4 in 2024.
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New Challenges /\/ euH ’[/7L G oNs

The future presents both pressing challenges and significant opportunities,
and we are prepared to confront them with renewed vigour and strategic focus.
This year, we are broadening our initiatives across several critical domains:

Youth Mental
Health Campaigns

Building upon the accomplishments of
the SHIELDS program, we are leveraging
Al to develop new peer-support
frameworks to assist students in
managing academic stress, social media
pressures, and issues of identity amidst
a rapidly evolving urban environment.

Policy Advocacy

Leveraging insights from our
spatial-temporal cluster research,

we are providing guidance to
policymakers regarding targeted
suicide prevention strategies,
particularly in high-risk districts
such as Wong Tai Sin and
Kwun Tong.

Elderly Technology
Enablement

We are conducting pilot programs for an
intuitive tablet application specifically designed
to facilitate frontline engagement with socially

isolated elderly individuals. This tool aims to
support social workers in performing mental
health assessments, providing companionship,
and sharing community resources directly at
residents' homes.
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KEBRWHW
Catboll Diccese of Hoas K

Kai Tak Sports Park Grand
Opening Ceremony:
Ms. Sophia Chak, Prof. Paul Yip,

Prof. Rainbow Ho, and Mr. James Wong
(From Left to Right)

Dr. Frankie Ngan Man-yu, Hon Chan Yung
and Hon Leung Hei, Edward,
the Legislative Councillors, visited us
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This milestone wouldn’t be possible without the support of our donors, partners, and the HKU
community. As we settle in, we invite you to visit, collaborate, and help fill these halls with an even
greater purpose. Together, we’ll ensure this new home becomes a beacon for those navigating
darkness. Every brick here is laid with intention, and every conversation within them could light the
way to a life saved. As we write this next chapter, we invite you to visit, collaborate, and help fill
these halls with an even greater purpose, setting sail for new horizons.

We also welcome direct ways for readers to participate in our work.

Spread the word by

Volunteer through Donate and fund . .
safeTALK and ASIST mental health sharing our mission to
traini ksh ‘octs and break the stigma and
:alrlc;ngt\f;or : ?FI’(S .p.:iolec ° ant. myths related to
o identify at-ris suicide prevention suicide and mental
individuals workshops
health concerns
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HKJC Centre for Suicide Research and Prevention,
The University of Hong Kong
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11/F, T.T. Tsui Building, The University of Hong Kong,
Pokfulam Road, Hong Kong
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